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KAUMANA-PIIHONUA REGIONAL PLAN 
Meeting #1 Notes 
September 17, 2016 
 
Where Do We Want to Go?  A successful Kaumana and Piihonua has: 
 
Community Facilities 
 
• Community center with programs to help native Hawaiians. 
• A halau / community center similar to a marae. 
• A community center certified kitchen. 
• QLCC family park. 
• Community center 
• Certified kitchen 
• Arts and crafts center 
• W. Hanau community center 
• Community freezer 
• Generate income from community center with certified kitchen 
• Cultural museum gallery 
• Graveyard 
 
Sustainable Energy 
 
• Sustainable wind power 
• Sustainable hydro power 
• Sustainable solar power 
• Off-grid housing 
 
Access to Natural Resources 
 
• Kaumana Wilderness Park and walking path hooked to downtown (Hilo). 
• Water 
 
Food Sustainability 
 
• Sustainable food 
• Within five years, have subsistence agricultural lots. 
• Community pasture 
• Raising livestock 
• Dairy farm 
• Watercress farm 
• Egg farm 
• Loi 



• Ho’io 
• Trout ponds 
 
Economic Development 
 
• Native village commercial opportunities – gas station and food mart. 
• Within 20-years, a shopping center. 
• Technology center 
• Programs to rehabilitated native Hawaiians – as in job programs. 
• Entrepreneuer Development center 
• Be self-sufficient as a community and people 
• Sustainable family income 
• Vocations on homestead.  Daycare for children and adults, music studio, entreprenuers, etc. 
• Business development center 
• Mercantile boarding homes 
 
Recreation 
 
• Gun range 
• 4 x 4 motorized vehicle area 
• Motocross track 
 
Promotion of Cultural Values 
 
• Cultural advisory board for area 
• A community as a community – friendly, aloha, ohana. 
• Pride of ownership 
• Classes for olelo, mele, dance, weaving, carving (cultural classes) 
• Maile cultivation and classes 
 
Social Services 
• Programs to service kupuna, keiki, single parents etc. 
• Community activities i.e. fitness and keiki stuff 
 
What are current issues? 
 
• Homes for waitlist Kupuna, vets, first time homeowners 
• DLNR cleaning stream (Piihonua) 
• Health 
• Food 
• Safety 
• Need road humps, children are playing 



• High cost of housing; difficult to pay mortgage
• Lower the blood quantum to less than 25 percent
• Create more jobs, train people to qualify for jobs

Environmental Issues & Invasive Species 

• Albizia
• Termites
• Coqui frog
• Fire ants
• Flood zone
• Rainbow falls helicopter

• The settlement of Kaumana by current lessees has changed the characteristic of existing 
conditions.  Before DHHL homesteads, there were Japanese families, shoyu factory, and 
winery

• Why has DHHL not developed lower Piihonua?  It’s been fallow for so long.
• Saddle road extension route may impact community
• Senior citizen programs are important
• Put a 4x4 park site in an area so 4x4 vehicles do not become a nuissance.
• Raising livestock is #1, Community Center – kitchen#2, Hydro-electricity #3
• Delaware company land is a possible site for community facility (it’s an opportunity)
• Homestead houses need to incorporate sustainable technology
• My kids cannot come home because there are no jobs for them here.
• Video center
• How do we phase things in?  What’s the timeframe outlook for this?
• Gun-range could go in Upper Piihonua. 

Opportunities 
• Community center with programs, economic, development, (one-stop shop). 15-acres.
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Kaumana-Pi‘ihonua Regional Plan Meeting #2 
MEETING NOTES 
October 22, 2016 

Kaumana Elementary School 
4:00 pm to 7:00 pm 

 
 

I. ATTENDANCE: 
Attendees: Larry Roesetti, Skylark Rosetti, Duncan Seto, Doreen Kodani, Ron Kodani, Amelia 
Kalahike, Kaipo Kauka, Momi Kekaualua-Leopoldino, Charles Keane 
DHHL Staff:  Louis Ha‘o, District Manager; Aunty Leafy, Andrew Choy and Julie-Ann Cachola 

II. HANDOUTS: 
1. Meeting Agenda 
2. Powerpoint Presentation 
3. September 17, 2016 Meeting Notes 
4. Regional Plan Location Map 

III. DHHL PRESENTATION 
Andrew Choy presented the attached powerpoint presentation, which provided information on: 

DHHL Lands and Plans 
1. DHHL lands and its relationship to DHHL’s Planning System, in particular, the Island Plans and 

Regional Plans 

2. A general description of the 21 Regional Plans that DHHL developed working with homestead 
associations and lessees across the State, including:  how they are developed, what they 
contain, and how they are used after HHC approval. 

3. Planning is the process of navigating a community to their desired future: 

a. Step 1:  Vision—where does the community want to go? 
b. Step 2:  Projects and Programs—How can the community get there? 
c. Step 3:  Pull it all together, with data and analysis, in a draft regional plan 

Kaumana-Pi‘ihonua Regional Plan Scope and Planning Process 
4. The Planning Process:  How we will develop the Regional Plan for Kaumana-Pi‘ihonua? 

a. Meeting #1 to Identify Vision, Opportunities, and Issues (Sept 17, 2016): engaged 
lessees in identifying a vision of where they want to be, existing opportunities that can 
help, and the issues that should be addressed to get there. 

b. Meeting #2 to Identify and Prioritize Projects and/or Programs (this evening):  engaged 
lessees in identifying projects and/or programs that can be developed to help to achieve 
the vision. 

c. Meeting #3 to Review the Draft Plan (December/January):  to review, discuss, and fine 
tune the draft regional plan.  

d. Meeting #4 Additional Time to Review the Draft Plan (January):  If additional time is 
needed for lessee review and discussion of the draft regional plan.   

e. HHC Informational Workshop (January-February 2017):  presentation of the Kaumana-
Pi‘ihonua Regional Plan (final draft).  

f. HHC Approval/Adoption of the Regional Plan (February-March 2017):  Request for HHC 
approval of the final Kaumana-Pi‘ihonua Regional Plan.   



Kaumana-Pi‘ihonua Regional Plan Meeting #2 Notes 
October 22, 2017 
 
 

-2- 

Results of Meeting #1 
5. The Kaumana-Pi‘ihonua Regional Plan can maximize Opportunities to develop:  community 

facilities, a wilderness park, sustainable energy, food sustainability, recreation areas, economic 
development, education, social, and cultural programs. 

6. The Kaumana-Pi‘ihonua Regional Plan can address the following issues and obstacles:  Invasive 
species (albizia trees, termites, coqui frogs, fire ants, flood zones); DLNR Clearing (Pi‘ihonua); 
speeding and traffic safety (children playing in the streets); Rainbow Falls helicopter; high cost of 
housing/mortgage payments; lack of job opportunities for Next Generation homesteaders; 
blood quantum; and preserving historical areas. 

7. The Kaumana-Pi‘ihonua Draft Vision Statement: 
“Kaumana and Pi‘ihonua homestead areas are cultural kipuka that advance energy and food 
self-reliance, cultural awareness, and economic development throughout the region.  A 
community center supports this effort by housing programs and services to afford the 
community with opportunities and choices for personal growth and well-being.” 

IV. FACILITATED GROUP DISCUSSION:   
Andrew facilitated an open discussion on the projects/programs that were raised in the 1st meeting.  
Lessees identified details about proposed project elements and activities, including site 
characteristics and requirements.  The discussion questions below were part of the presentation 
slides and were used as a starting point for the discussion: 

1. The ideas raised in the first meeting: 
• Why are the ideas important for Kaumana and Pi‘ihonua?  
• How will the opportunities create positive impacts for the homestead community? 

2. Identifying projects and programs 
• What opportunities/issues should we combine under one project or program? 
• What opportunities/issues should we address separately, under its own unique 

project/program? 
3. Identifying priorities:  we had planned to engage lessees in a prioritization exercise, but we ran 

out of time and were not able to conduct this vote. 

V. DISCUSSION ON PROPOSED PROJECTS: 

1. A COMMUNITY CENTER provides the following opportunities and positive impacts:   
• Brings people together; helps to connect the community 
• Provides a place to teach our kids through afterschool and/or weekend programs 
• Halau/Marae:  Facilitates cultural activities by providing a Halau/Marae that provides a 

spiritual, ancestral and cultural center for the homestead community.  The halau/marae 
provides reasonably priced lodging (bathrooms, showers, meals) for halau members and 
their families, who come to Hilo to participate in the annual Merrie Monarch Festival.  
Native artists would collaborate to create interior and exterior designs and decorations.  It 
could host visitors from around the world (could have a coin machine similar to the one at 
the Volcano Lodge that visitors leave behind, providing a visual representation of the home 
lands of all the people who have stayed at the marae.    

• A ‘cultural advisory board’ could be established to ensure proper handling/restoration of 
historic sites in the area and could be integrated into the ‘marae’ section of the Center. 

• Provides a place to provide job training 
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• Provides a hot and cold commercial kitchen where people can produce value-added food 
products.  A lot of women in the homesteads want to do something in food service; they will 
be able to test their products in the commercial kitchen 

• Provides a communication center that can house telecommunication equipment that can 
link-up to DHHL which can facilitate DHHL meeting with the community. 

• On one side, it provides a digital media center that can promote digital media arts.  OHA 
funded this kind of project before. 

• On the other side, it provides a place for arts and crafts. 
• Provides a means to generate income through the rental of the facility, which makes the 

community more self-sufficient, less dependent on grants. 
• Provides a business incubator. 
• Provides a (qualified/certified) disaster emergency shelter, constructed to emergency 

shelter specifications that can provide water for homesteaders in the event of a tsunami, 
hurricane, earthquake, and/or lava flows.  [Note:  should research and identify where 
current evacuation/emergency shelters are located]. 

• For example: the grant from Walmart is being used to teach youth about how to build an 
‘ukulele, from scratch to finish, including performing with it.  This could be done at the 
Center. 

• For example:  Wai‘anae Valley Homestead has a small park that has a bathroom and a small 
covered area, but even with the small area, they did a lot at the Park.  They held free 
Hawaiian language classes at the Park. 

• The grounds could be used for gardening food crops and other crops 
 

2. POTENTIAL SITES FOR THE COMMUNITY CENTER  
Meeting participants identified five (5) potential locations for a community center: 
 

• On N. Wilder Road (TMK (3) 2-5-047-017).  Looks like an abandoned old Japanese Dojo.  The 
location is not on Hawaiian Home Lands. 

• On Uhaloa Road, (TMK (3) 2-5-005-138).  Parcel is undeveloped.  Located near existing 
residential Kaumana lessees.  Parcel is about 0.25 acre in size.  The DHHL Hawaii Island Plan 
Land Use Designation for the property is “Residential Homestead.”  If selected, the land use 
designation for the parcel would need to be amended from “Residential Homestead” to 
“Community-Use”.  The HHC would need to approve the amendment. 

• Access via Moa Place (TMK (3) 2-5-005-143).  Located near existing residential Kaumana 
lessees.  Parcel is almost one acre.  Parcel is undeveloped, from aerial photo, parcel looks 
overgrown with trees.  If selected, the land use designation for the parcel would need to be 
amended from “Residential Homestead” to “Community-Use”.  The HHC would need to 
approve the amendment. 

• On Manaolana Place (TMK (3) 2-5-037-021).  Abandoned building on the parcel that could 
be renovated into a community center.  The location is near DHHL’s lower Piihonua tract, 
but it is not on Hawaiian Home Lands.  Parcel is 5-acres in size.  The Parcel is approximately 
equidistant from the existing Piihonua residential lessees and Kaumana residential lessees. 

• On Kilo Hoku Place (TMK (3) 2-5-005-164).  Parcel is about 3.8 acres in size.  Parcel is near 
existing Kaumana residential lessees but is not on Hawaiian Home Lands.  Parcel appears to 
be undeveloped. 
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3. EDUCATIONAL PROGRAMS 
• Can provide ‘Cultural Day Care’ where: 

˗ kupuna take care of mo‘opuna 
˗ children can learn about this wahi pana 
˗ respite care is provided to give care providers a break 
˗ ‘Meals on Wheels’ program can provide their meals 
˗ Income could be generated to support the homestead community. 

4. FOOD SUSTAINABILITY 
• Lower Pi‘ihonua has 750 acres that are designated General Ag, but is being used for pastoral 

purposes.  Ron went to meet with NRCS about the parcel.  After doing some GIS analysis, 
NRCS said that the land is perfect for pasture use. 

• Is it possible to develop pens somewhere on DHHL lands, where the cattle that are caught 
can be brought to fatten-up, pre-slaughter?   

• Can DHHL do slaughterhouses?  It’s a great opportunity to feed the people.   
• There is a mobile certified slaughterhouse that goes out in the field.   
• We all know someone who knows how to dress an animal.  We could ask them to teach 

someone in our community and that person could come back and teach us. 
• We could take care of our own herds.  It’s an economic opportunity; we can feed the 

people. 
• We should focus in on our community.  If we need other things like vegetables or ag 

products, we can link with Honomu.  We need to focus on our community center.  
• We could have a watercress farm since we have running stream water and since there’s 

watercress already in the streams (lower Pi‘ihonua).  Are you thinking about community 
agriculture?  No, we don’t have the land for this.  It’s possible in lower Pi‘ihonua because it 
has water. 

• This is critical because we can’t do community/educational programs without space.  On 
Molokai, they have 5 Associations and 2 community pastures. 

• On Maunakea there’s so many animals---koa, mamane and cattle can coexist.  It’s a matter 
of fencing.  We should incorporate the ahupua‘a because it’s bigger than just 1 community.  

•  

5. SUSTAINABLE ENERGY--Hydroelectricity 
• One lessee has a waterfall in his back yard (TMK (3) 2-3-025-033 (?)), with a 15-foot drop 

that passes a volume of 820 gallons of water in a 24-hour period.   
• There are underground pipes that were left behind that could be restored and hooked up in 

order to generate power for the lessees. 
• There’s lots of running water, but it’s seasonal. 
• Across Rainbow Falls there’s a guy that is generating hydroelectricity for HELCO.  (We should 

see if we can come over to see the set up). 

6. KAUMANA SPRINGS WILDERNESS PARK (COUNTY) 
• In the 1970’s, the community initiated the development of a Wilderness Park encompassing 

approximately 111-acres behind existing houses, near to our Pi‘ihonua homestead.   
• The Bishop Museum completed a reconnaissance archaeological survey and found six sites, 

including lo‘i terraces. 
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• The homesteaders explained that the Park was approved by the Mayor, but was never 
implemented.   

• Homesteaders are interested in implementing walking/hiking trails. 
• They said there is a need to eradicate invasive plants and plant native plants.  
• Wailoa State Park is utilizing the river to produce hydroponic taro. 
• Could create jobs. 

7. UPPER PI‘IHONUA CAMP GROUNDS 
• A camp retreat could be developed in partnership with QLCC which could house 

students and travelers that would offer a more rustic experience and could include tours 
up to Maunakea.   

• Why partner with QLCC?  QLCC has a retreat facility in Kona.  They already have rules in 
place.  We’re a small group, so we have to partner with others.   

• An activity for the kids could include an exercise/assignment to design a modern 
Hawaiian Village. 

• SB3059, SLH2016 would make the use of traditional hale legal in Hawai‘i.  It is already 
legal in Maui County.  In Texas, it is legal to live in a teepee, but the people who are 
doing this are not the Native Americans, it’s the tourists.  Why can’t we do the same?  
This would offer tourists a different experience and could include tours up to Maunakea. 

• We could offer members of the Amateur Astronomy Clubs a place to stay at the base of 
Maunakea.  They would bring their own telescopes and could star-gaze from this 
location or could drive up the mountain.  An optimal mix would be half-tourists, half-
school-children.   

• A gun range could be developed to generate income since there is a high demand for a 
place where people can learn how to shoot a gun 

• The retreat camp format could be implemented on DHHL lands in:  Waipi‘o Valley, 
Akaka Falls/Honomu, Ka Lae, Upolu, and Waimanu. 

8. DISCUSSION ON Conservation Lands 
• Ron raised concerns about the designating trust lands as conservation lands because 

that would mean that those lands are not available for homesteading use.    
• He said to consider swapping Conservation lands for other lands more suitable for 

housing development  

9. DISCUSSION ON Demographic Data 
• The County Plan for Kaumana includes demographic data that could help in the 

development of the plan; it could help in the creation of programs, projects and 
services; and it could be used to generate benchmark indicators that would be 
monitored and reported over time, providing some way to assess progress.   

• The county plan states that there are 2,131 homes in the Kaumana area and the plan 
goes on to provide a demographic breakdown of households and population.   

• The regional plan could include data on:  household size and household income (which 
can be used to identify where households are compared to the Average Median Income 
and the extent to which lessees qualify for NAHASDA funding).  It could include data on 
the:  number of people who are older than 18, younger than 18, and the number who 
are over the Age of 65.  

10. A COMMUNITY SURVEY: 
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• A community survey could be developed to provide more information on the needs and 
opportunities of homestead individuals and families. 

• The homestead community is largely comprised of two groups:  we have retirees that 
are getting older and we have a bedroom community that commutes to/from work in 
Kona.  These 2 groups would have different needs and opportunities.   

• A community survey could be used to develop a Human Resource Inventory—that 
identifies the skills, interests, and talents of homestead lessees.  

• Only Hawaiian homesteaders should be surveyed. 
• The purpose of the survey would be to validate the regional plan projects. 
• Some people wanted the survey mailed out, others want to go door-to-door.  The aim 

would be to get 100% of the surveys completed and returned to the consultant.   
 

11. BROADER COMMUNITY? 
• Is the objective of the regional plan to provide for Hawaiian homesteaders or everyone 

in the region? 
• We need to be aware of the needs of the broader community, but we have needs that 

we’re trying to address.  What broader community needs could we really address? 
• In Keaukaha, the community park/gym complex was funded by Ali‘i Trusts and the 

county.  Hawaiians benefit from the facility being located right in their community, but 
the facility serves the entire community.  While the homesteaders might benefit from 
the location of the gym/park, they don’t have 1st priority to use the facility. 

• We want to blend in with the community; they were here first. 
• The regional plan should identify future state and county projects/plans that are slated 

for the region, for example, the new park by Chong Street. 
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VI. PRIORITIZATION OF PROPOSED PROJECTS 

 
Meeting participants were asked to participate in an exercise to prioritize ideas that were discussed 
earlier in the meeting through a “Priority Matrix Exercise.”  Participants were asked to prioritize the 
ideas discussed above by discussing whether a proposed project would have a high impact on the 
community as well as whether a proposed project would be easy or hard to implement. 
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RESULTS OF PRIORITY MATRIX EXERCISE 
 

 
 

The hand written notes in the photo above were transcribed in the notes below. 
 
 
EASY / HIGH IMPACT 

• Community Survey Project 
 
“MEDIUM” (LEVEL OF DIFFICULTY TO IMPLEMENT) / HIGH IMPACT 

• Food Sustainability Project 
 
HARD / HIGH IMPACT 

• Community Center Project 
 
HARD / LOW IMPACT 

• Hydro-Electricity Project 
• Wilderness Park Project (A county project) 
• Lower Humuula Nature Camp 
• Gun Range 
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DISCUSSION OF PRIORITIZATION RESULTS 
 
• Based on the results of the exercise, there was consensus among the group that the three priority 

projects that the regional plan should focus on should be: 
o Community Center Project 
o Food Sustainability Project 
o Community Survey Project 

• While the other projects were not selected as “priorities” for this regional plan, they should still be 
noted as potential future projects in the plan so that these ideas are documented and recorded so 
that the possibility of implementing these ideas in future can occur. 

 
VII. NEXT STEPS IN THE PLANNING PROCESS 

 
• The group would feel more comfortable if the priorities were validated by more people in the 

community. As such, DHHL will create and disseminate a survey to the larger community to validate 
results and possibly collect other types of information. 

• DHHL hopes to disseminate a survey in November and develop a draft plan based on the meeting 
input received tonight and survey results by end of December. 

• Because of the survey, the next community meeting will be held after the holidays in January 2017 
to review a draft plan with the community. 



 

Appendix C 
Community Meeting #3 – Beneficiary Consultation Meeting Notes 

  



DHHL KAUMANA-PIIHONUA REGIONAL PLAN – MEETING #3 
MEETING NOTES 

Kaumana Elementary School 
Saturday, January 14, 2017 

4:00 PM -7:00 PM 
 
 
Questions 
• If anything goes on up at Humuula, will this community be involved? 
• Ans:  Any long-term land disposition will be brought out for Consultation. 

 
Group Discussion #1:  Explain why a NEW idea expressed in the regional plan survey will be 
beneficial to the community? 
 
• What would a “Pest-Control” project entail (fire ants, coqui frogs, termites)? 

o Already ongoing, someone already doing it 
o If DHHL could buy supplies, then community could apply it (the supplies) because it 

needs to be addressed at the community level – not house by house.  If one 
neighbor does not treat their property for pests, then the pests will still exist on the 
neighbor’s property and eventually spread throughout the community. 
 Estimated costs for supplies = $500K for 46 lots 

o You’ll never eradicate all the pests.  The idea is to keep pests outside and prevent 
them from entering homes. 

o Would this project include hazardous materials classes or trainings? 
o There are a lot of new home owners in our communities.  This project could provide 

information on how to keep houses in good shape – maintenance. 
o Community could hui together to do maintenance projects. 
o Community could coordinate with the County when spraying.  The County sprays on 

adjacent lands. 
o DOA can also help with pest management. 
o Get a grant to buy citrus acid and protective gear and do the whole neighborhood.  If 

one house doesn’t do it, the pests will go there and make a comeback. 
o When one neighbor sprays – all neighbors should spray. 
o Fire ants take over other ants.  You want to keep ants outside of the house.  Peanut 

butter is the best test. 
o This would be a good activity for neighbors to get involved with helping each other. 

 
• What would a “Community Toolshed” project entail? 

o Some of the common tools that could be shared by community members include: 
yard tools, pressure washer, scaffolding, chainsaw, things for painting. 

o This project could be related to community workdays. 
o We will need to figure out who owns the equipment and how the equipment will be 

maintained. 
 Repairs, check-in/check-out tools, safety concerns so won’t get ripped off 

o Might need someone to manage it and prevent rip-offs. 
o “No-fault” [to the individual] policy if things break. 
o Where would we locate the “Community Toolshed?” 
o How will we get the tools?  Fundraise?  Purchase?  Donations? 
o Possible locations for the toolshed are easements off of Uhaloa or Lawaia Streets 

 



• What would a “Retrofitting Houses” with Solar Panels” Project look like? 
o The rules for tax credits have changed.  There is not as much tax credit as before. 
o Companies pushing people to get battery back-up storage which drives costs up.  

Batteries are expensive. 
o Several homes in the community have solar water heaters (estimate 40%) 
o It would save homesteaders money once it’s set-up. 
o No need worry about PUC / HELCO charges or HELCO service disruptions.  

Blackouts occur more often on Hawaii Island. 
o Batteries are what’s happening in the future. 
o The main focus of the project would be to look at solutions to help off-set the costs to 

beneficiaries. 
o HELCO limitations—supposed to be $9,000 tax credit ($3,000 for 3 years); first 

come, first served then hard to get credit after 
o 40% use of hot water, solar heater 

 
• What would a “Neighborhood Watch” project look like? 

o A house had stolen items, but put up a fence.  Since then, there’s been no problems. 
o Not many known instances of burglary/vandalism 
o Could be a good activity for the community that is not too hard to implement. 
o However, sometimes “niele” people join the neighborhood watch and might cause 

problems for others. 
o Perhaps we could get kids to watch to avoid the “nosy neighbor problem”. 
o Could combine with community toolshed. 

 
• What would a “Dog Park” project look like? 

o Maybe integrate this as part of the “Wilderness Park” project. 
o Have to keep dogs on a leash. 
o Many in attendance expressed that they have no need/desire for a dog park. 

 
• What would a “Community Work-Days” project look like? 

o Could be combined with the “Community Toolshed” project. 
o Stream cleaning? 
o We are cleaning the stream now, so implementing this project again in the future 

would be no problem. 
o Everyone cleans stream in their area. 

 
• What would a “Communicate Homestead Association Mission Statement” project look 

like? 
o What community organization are we talking about? 
o We are small and get inundated by others. 
o This is important.  Other homestead organizations do newsletters with its mission 

statement. 
o Important for Kaumana to reach out to others 
o Membership drive – outreach to neighbors important for Kaumana. 
o Piihonua has 17 homes and active. 
o Piihonua—for everyone to come, not only board 

 They bring past minutes/docs and they are made available for attendees to 
peruse 

 17 homes, 51 members 
 Actively recruit “associate members” – Kamuela, Jeno, Kai Kahele 



 
• What would a “Dorm for native Hawaiian Aviation Students” project look like? 

o Senator Kai Kahele is Chair of the higher education committee.  Looking at creating 
an aviation school and bachelor of aeronautics. 

o We could create a dorm for these students on DHHL land near the airport on the 
parcel across from Ken’s. 

o Dormitory run by native Hawaiian families by airport. 
o Pay Hawaiian families to house students. 
o Job creation for Hawaiian families. 

  



Group Discussion #2:  Re-Confirm Priorities 
 
Priority Matrix at the end of Meeting #2 (October 22, 2016). 
 

 
 
The additional projects that were identified in the regional plan survey (and discussed above) 
were added to the priority matrix (see picture below).  These new projects were placed on the 
priority matrix based on participants’ perceptions of whether projects are “EASY” or “HARD” to 
implement and would have a “HIGH” or “LOW” impact on the community. 
 
 
 
  



Priority Matrix at the end of Meeting #3 (January 14, 2017) 

 
• The four priority projects identified by the meeting participants are starred in the picture 

above. 
o Kaumana-Piihonua Community Center 
o Agriculture Sustainability – Community Pasture 
o Community “Toolshed” and Community Workdays 
o Pest-Control Mitigation and Removal (Kaumana only) 

 
• Agriculture education would be a part of the Community Pasture project.  Animal 

husbandry and aqua-science.  Looking for space to house a mobile slaughter house and 
facility to chill meat. 

 
Group Discussion #3 – Preliminary Action Steps for Priority Projects 
 
Based on the previous priority projects identified, the group discussed “action-steps” that initial 
action steps that should be taken to help with the implementation of the project. 
 

• Action Steps for the Community Center: 
1. Identify a list of potential locations for a community center.  Are KS lands 

available?  DHHL lands available etc.?  In the surrounding area, identify existing 
leases that are due to expire soon and existing facilities that can be taken over. 



2. Identify site criteria to identify a suitable location for a community center. 
 Based on some of the input received in the regional plan survey, some 

lessees expressed concern that a community center may cause “traffic” 
and might ruin the peacefulness of Kaumana. 

 Based on that feedback, one of the criteria to select a preferred site 
should be a location that is well away from existing homestead lessees so 
as not to cause unintended nuisance from these activities. 

 Another criteria for the location should be to identify a convenient location 
to both communities. 

3. Based on the criteria, identify a preferred location for a community center. 
4. Identify potential partners for the use of facilities.  Example DOE for classes, 

County Parks and Recreation. 
5. Depending on whether or not the location identified is on DHHL land, there are 

different subsequent actions steps to take. 
 If on DHHL land, then need to follow the “Master Planning on Hawaiian 

Home Lands” process diagram. (In the plan, we will articulate in more 
detail these steps). 

 If on non-DHHL land, you would need to reach an agreement with the 
landowner to lease or purchase the land. 

 
• Action Steps for the Community Toolshed and Workdays 

1. Conduct a community survey to identify what kinds of tools people need and 
what they might want to loan (donate) for community use.  Identify how many 
people want to participate in this project.  Also include in the survey, questions 
related to the step below. 

2. Identify criteria / job description for community member(s) to manage the shed. 
3. Identify protocol / procedures (rules) regarding usage and management of the 

equipment, how to deal with liability, broken equipment etc.  Establish fees or 
dues to help finance.  How does participation in this program look like and what 
is everyone’s kuleana?   
 Part of the this step could also be to look at partnering with a tool shop 

that does rentals so no need worry about the maintenance or identify a 
retired person in the community that has the skills to maintain equipment. 

4. If there is going to be a physical tool shed, identify the location of the toolshed 
and obtain necessary permissions to locate toolshed at the site.  In the future, 
toolshed can be located at the community center. 

5. Get funding for the tools and toolshed. 
6. Buy tools. 
7. Combine this project with community workdays.  Community mentorship and 

training, entrepreneurial training could be a part of this project too. 
 

• Action Steps for Community Pasture Project 
1. Community would like to have it located at lower Piihonua designated in the 

island plan as “General Agriculture.”  So need to follow the DHHL Master 
Planning Process Diagram. 

2. Identify other homestead associations in East Hawaii that would like to 
participate. 

3. Identify other partners like Hawaii Island Mobile Corporation (mobile slaughter 
house).  Partners would help with capacity building and training. 

  



 
• Action Steps for the Pest Control / Mitigation Project 

1. Identify pests in the area (could add to the survey in above projects) 
2. Find someone knowledgeable about the issue to control/deal with pests.  CTAHR 

/ DOA. 
 
Other notes: 
 

• Albizia, what are boundaries? 
• Flood areas /hazards. 
• New guinea grass. 
• Contact people roles. 
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Q3 Age Groups.  How many people who live
in your house are in the following age

groups: (Please enter the number of people
in the age group.  If no people in that age

group, please put a zero):
Answered: 21 Skipped: 1

How many?
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Q4 What type of interests, hobbies, or
recreational activities do you and/or the

members of your household like to do?  For
example: kanikapila, cook, hula, lei making,
hunting, softball, swim, sew, carve, paint,
fix cars, learn about Hawaiian history etc.

Answered: 19 Skipped: 3

# Responses Date

1 Cook, hunting, swim, sew, fix cars 12/13/2016 2:50 PM

2 Volleyball, hula, swim, paint, cook 12/13/2016 2:48 PM

3 Cook, swimming, arts & crafts 12/13/2016 9:32 AM

4 cook, sew, fishing, hula 12/13/2016 9:30 AM

5 Music, kanikapila 12/13/2016 9:28 AM

6 Crafting, sewing, gardening, landscaping 12/13/2016 9:05 AM

7 Our family does the following activities. Swim, beach, fix cars, Hawaiian History, church. 12/13/2016 8:59 AM

8 All of the above to include fishing, golfing, family time with ohana. 12/13/2016 8:54 AM

9 As a family we like to watch live performances of hula dancing, Hawaiian Music we also enjoy. 12/13/2016 8:51 AM

10 BBQ, play volleyball, read, play with our animals, cook, clean, and maintain our yard 12/13/2016 8:46 AM

11 Kanikapila, family BBQ's, entertain, cook, beach 12/13/2016 8:44 AM

12 Walking with my dog (dog park would be great), hula - community center for classes and gatherings, yoga 12/13/2016 8:35 AM

13 Kanikapila, fix cars, taking keikis walking up and down the subdivision, hanging out with neighbors, setting up
projector to have movie night for the kids in the area

12/13/2016 8:31 AM

14 Walk at Liliuokalani & Banyan Dr. & Moku Ola, cook, cut weeds, grow food, practice Hawaiian values, computer to stay
in touch with friends and family. Church at Malia Pulia o' Kalani, Keaukaha, play ukulele, choral singing, exploring new
places to eat

12/13/2016 8:25 AM

15 gardening, reading, sports enthusiast 12/7/2016 6:47 PM

16 Our hobbies include: Powerlifting, Reading, Relaxing, Entertaining/Grilling, Enjoy, Yard Work, Simple Crafting, etc. 11/29/2016 7:42 PM

17 Gardening 11/25/2016 9:00 AM

18 Hunt, Fish, Swim, Walk, Camp 11/22/2016 3:51 PM

19 paint,draw, crochet, gardening,cook, yardwork 11/21/2016 2:25 PM
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Q5 For those members of your household
that work, please list what types of

occupations/jobs that you and the members
of your household have.  Or if retired or
taking a break from the workforce, what

previous occupation did you and the
members of your household have?

Answered: 19 Skipped: 3

# Responses Date

1 Hotel industry, kitchen supervisor, hospital supervisor, chef's assistant, housekeeping, laundry 12/13/2016 2:50 PM

2 Warehouse, HR/admin 12/13/2016 2:48 PM

3 Construction Retired Restaurant business 12/13/2016 9:32 AM

4 Cooks Self-employed - silk screen & maintenance 12/13/2016 9:30 AM

5 Hawaiian Airlines supervisor of agents Entertainer Librarian Hula dancer 12/13/2016 9:28 AM

6 Certified home child care provider Certified nursing aide Buyer, sales manager for supermarket chain 12/13/2016 9:05 AM

7 Department of Education 12/13/2016 8:59 AM

8 1 - School security attendant for Hilo Intermediate School 2 - After school A+ provider for Saint Joseph School 12/13/2016 8:54 AM

9 Gabrielle Chow is a juvenile probation officer at Drug Court. Rona Chow - Mental health / drug counselor @ BISAC
(2008-2015)

12/13/2016 8:51 AM

10 Landscaper at Kahanaiki in Kona Pharmacy Technician at Costco in Kona Receptionist at Hawaii Radiology in Hilo 12/13/2016 8:46 AM

11 Paramedic w/ HI County Fire Dept Teacher @ DOE HI 12/13/2016 8:44 AM

12 farming/production, retired, sales consultant, marketing 12/13/2016 8:35 AM

13 Automotive sales industry, school teacher, college student, 2 keikis under 5. 12/13/2016 8:31 AM

14 Librarian - public, college, and school Invstigator/paralegal, musician (church), substitute middle and high school
teacher: science, PE, wood shop, history, math, and English.

12/13/2016 8:25 AM

15 dental assistant retail store manager 12/7/2016 6:47 PM

16 CDL Truck Driver/Transportation/Draying Legal Clerical Work 11/29/2016 7:42 PM

17 Kamehameha School, Hawaii Army National Guard 11/25/2016 9:00 AM

18 Conservation Enforcement Employment Counseling 11/22/2016 3:51 PM

19 Retired firefighter Retired airline agent 11/21/2016 2:25 PM
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Q6 How much do you like the above vision
statement? (please choose one)

Answered: 20 Skipped: 2

Total 20

Like a lot
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dislike

Dislike a lot

unsure
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Answer Choices Responses
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8 / 13

DHHL Kaumana-Pi'ihonua Regional Plan Survey



Q7 If you selected “Somewhat dislike” or
“Dislike a lot” or “Unsure”, please tell us

why. Otherwise, please leave space blank.
Answered: 6 Skipped: 16

# Responses Date

1 Would like a simpler explanation of a mission a middle schooler could understand. Can you bullet point the different
projects?

12/13/2016 9:05 AM

2 I can't see how having a community center would benefit community self-reliance. 12/13/2016 8:55 AM

3 We want to live in an area where we can live, play, and work, where places are easy to walk to, bringing fresh
produce - beef/chicken/pork, eggs locally from those in our neighborhood. Its about supporting each other in a healthy
lifestyle that is safe. Most of us have dogs and need a park to exercise our dogs.

12/13/2016 8:37 AM

4 Some might have difficulty with the word 'housing.' I had to explain it to my wife. As an action word, we mean to move
towards having a physical structure with qualified personnel on site providing these services. Mahalo nui - all of you!

12/13/2016 8:26 AM

5 These beautiful areas of Kaumanana (and Pi'ihonua) are just a few places left that still show their natural beauty of the
uplands. A community center in this area would be over development attracting unwanted activity and traffic. These
areas have been able to remain self reliant with energy by being preserved, which is what I believe to be key and
essential for the survival of these sweet uplands. As a resident of this land, there is something magical and healing
about the mystic mists that roll in with Lilinoe with her sister Poliahu on the slopes of Mauna a Wakea. The lush
romance of the lovers Ohi'a and Lehua surround these uplands entwined in each other while facing rapid death their
love has flourished and blossomed throughout the forests of these areas the blossoms and trees are transparent of
their love. The cold anuanu weather is refreshing to breathe in with the kehau anu. It is these surroundings that make
Kaumana Homestead a special place to live minimal disruption would be ideal along with preservation to keep this
area a wahi pana and a pu'uhonua for its residents. Mahalo!

11/29/2016 8:00 PM

6 The center would allow our Homestead a place to gather and practice our culture. 11/21/2016 2:30 PM
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Q8 OTHER PROJECT.  If you have another
idea for a project, please describe briefly

below and rank in Q9.
Answered: 7 Skipped: 15

# Responses Date

1 I think smaller projects for the communities would be a good place to start. This would build community moral as far as
buy into the associations such as: fire ant, termite, coqui frog removal, retrofitting houses for solar water and solar
panels, sidewalks, poison from county for river etc. of course there about delicate issues.

12/13/2016 9:04 AM

2 Any project that would serve the community's general health and welfare. 12/13/2016 8:57 AM

3 I would like to see some type of neighborhood watch program; most of us are at work all day and it would be mind
relieving to know that others in the neighborhood are watching out for us.

12/13/2016 8:42 AM

4 Dog park, walking sidewalk, and trails 12/13/2016 8:38 AM

5 Cut grass, trim trees, clean floor! Maintain facility. 12/13/2016 8:29 AM

6 Community toolshed. Loaning tools to aid members. 12/7/2016 6:54 PM

7 The project ideas listed above do not seem to be reasonable and realistic ideas. A Community Center maybe sounds
okay but use to entertain Merrie Monarch is almost too commercialized and a disturbance, raising livestock in
Pi'ihonua may be a good option limited to Pi'ihonua, and the running water region seems like an opportunity to
collaborate w/the county's planning department &/or water department. The Wilderness Park is something I would
support as well as the camp grounds. The gun range I think presents a large safety issue/concern. The idea of leaving
the needs assessment to association leaders is scary. As an independent, part native Hawaiian young adult I did not
become a home owner to be governed by an association and/or its leaders. I wanted to share in the dream of being a
home owner without such governance of an association as it still unclear what the associations mission/vision
statement really is....it seems like a ploy to gain financial monies from the government which in turn you'd have to
develop/utilize those funds for the "community"....or is it really to just gain free funds?!?!? Perhaps in the near future it
will become clearer. I don't really have an idea for a project but I do know that Kaumana is just a magical and beautiful
place just the way it is, I fear further development would only strip its beauty away. Thank you for time and
consideration and making this discussion available to all mana'o. Mahalo!

11/29/2016 9:02 PM
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Q9 With 1 being the highest and 8 being the
lowest, please rank from 1 to 8, your highest

priority for the following community
projects or programs in your community.

Answered: 20 Skipped: 2
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Q10 Please explain how the project you
ranked as a NUMBER 1 priority in the

previous question would positively affect
you or your household or community?

Answered: 17 Skipped: 5

# Responses Date

1 All of the numbers that I made #1 [all except community center and gun range] are all important for us as a community
for the future of our children, grandchildren, etc.

12/13/2016 9:35 AM

2 I feel the community center would benefit us the most because it could be used as emergency shelter being that we
have a lot of storms living in Hawaii. Another reason it could be used for community parties, baby luaus, etc....

12/13/2016 9:33 AM

3 Its all about culture and sustainability which will benefit my household and community. 12/13/2016 9:31 AM

4 Community center with certified kitchen was selected by the members of PHHCA at a general meeting in July of 2015,
so that is our main focus.

12/13/2016 9:06 AM

5 See previous page. Some of the ideas for small projects could be worm bins for food waste, composting tumblers,
community recycle bins for most items.

12/13/2016 9:04 AM

6 As stated in #5, we've talked about a lot of projects, but not many have panned out. Take care of our community and
its self-reliance first. Now that we are home owners on the homestead, anything to make life easier ie. solar, fire ant
control, sidewalks and driveways.

12/13/2016 8:57 AM

7 I would benefit because I have been out fo work since 2015. Job training programs would benefit me and others who
need to re-enter the workforce. My spouse would like to immerse herself in Hawaiian arts & crafts.

12/13/2016 8:52 AM

8 Sustainable energy would benefit the environment as well as decrease the amount paid to outside entities, while
potentially providing a model for other communities to take advantage of our natural resources in a positive manner.

12/13/2016 8:46 AM

9 The cost to eat/buy at the grocery store is astronomical, beef and poultry prices are disgustingly unaffordable. $10.00
for a gallon of Meadow Gold milk, $5-$7 for a loaf of Loves bread. I know nothing about raising livestock but I am more
than willing to learn to help others live, as well as myself and my family.

12/13/2016 8:42 AM

10 Fellowship, training/education, cultural activities, gathering, prosperity within the community 12/13/2016 8:38 AM

11 We are more capable of being a self sustained island. Having a pasture will reduce the amount of trips we take to the
grocery store. We rely so much on food that is flown or barged in from the US. We don't see that we can raise our own
meat and not pay top dollar for meat. It will also teach our keiki independence, and not relying on someone else to put
food on the table. We can do it on our own. We just have to get off our butts and make a change for the better.

12/13/2016 8:33 AM

12 Would help to develop actual community. Some residents are known very little by their neighbors. Sharing a place for
the good of the community - where we can work and create together can draw us all closer together.

12/13/2016 8:29 AM

13 Lodging, emergency shelter, using the building. 12/7/2016 6:54 PM

14 I choose a level of 5 under Other. Simply because I think there needs to be more thought put into trying to birth any of
these ideas before actually going forward.

11/29/2016 9:02 PM

15 A place where we Hawaiians can come together to share or practice there culture. 11/25/2016 9:03 AM

16 My husband is an avid hunter and a gun range would be beneficial 11/22/2016 3:56 PM

17 It would draw our Community together 11/21/2016 2:34 PM
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Q11 How often would you or your
household member utilize or be positively
effected if your NUMBER 1 priority project

were implemented?
Answered: 19 Skipped: 3

Total 19

Daily

Couple times a
week
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month

Couple times a
year
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Answer Choices Responses
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